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Appendix A:Tools and Strategies to Address Project Workforce
Transition

If need for If need for
positions/competencies positions/competencies
diminishes in certain areas increases in specific areas
Buyout Authority and/or Early Retirement |Buyout Authority and/or Early Retirement
Authority Authority

- Maximum use to create placement Targeted use to decrease FTE in less
opportunities through attrition, or critical competencies in order to provide

room for increased hires in more critical

- Targeted use to ameliorate competency competencies

imbalances

Reassignments to funded vacancies Reassignments of employees available
within or between Centers as appropriate [for new work

- Directed, as well as voluntary - Directed, as well as voluntary

- Incentivized (relocation bonus) - Incentivized (relocation bonus)

- Telecommuting via administrative tools |- Telecommuting via administrative tools
or collaborate engineering environment |or collaborate engineering environment
to another Center without a relocation to another Center without a relocation
Controls on external hires and internal Strategic hiring, using appropriate
actions to create placement opportunities./incentives.

Retraining for future programmatic Retraining in needed competencies.
requirements.
Career Transition Assistance to facilitate |Career Transition Assistance to facilitate

attrition/placements. attrition/placements.

Seek legislation to provide new Seek legislation to provide new

incentives to encourage voluntary flexibilities, authorities, and incentives to

attrition and transfers. attract/retain a capable and diverse
workforce.
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When work transfers to contractor, Consider non civil service alternatives to
structure contracts to provide NASA meet requirements.
employees with incentives to seek
employment with contractor.
Intergovernmental Personnel Act Increase use of Intergovernmental
assignments to meet critical short term  |Personnel Act assignments to meet
needs in lieu of civil service employment. |critical needs.
RIF--necessary only if all other strategies |?
and tools are inadequate to handle
Agency unfunded FTEs
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